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FOREWORD
The report covers the financial performance of municipalities in the province for the second
(2nd) quarter of 2012/13 of the financial year ended 31 December 2012.
The report however, in terms of its form and content, outlines various activities carried out
during the quarter under review yet critical analysis of non-financial data constitute an
important dimension in the overall assessment of the MUNICIPAL PERFORMANCE
INFORMATION, including financial data in terms of expenditure patterns and trends.
Fundamentally, it underscores the importance of the support and assistance to municipalities
by the provincial treasury to enhance good governance and administration at municipal level
for better and improved service delivery.
In line with its legislative mandate as set out in the PUBLIC FINANCE MANAGEMENT ACT
(PFMA) and MUNICIPAL FINANCE MANAGEMENT ACT (MFMA), support and assistance
accorded to municipalities by the Provincial Treasury is mandatory.
To this end, department continues to monitor the spending of municipalities through the
various reporting mechanisms, including the monthly In-Year Monitoring (IYM) and Quarterly
Performance Reporting (QPR) to ensure compliance to various prescripts and control in
spending and accountability in the use of public funds.
Accordingly, all municipalities have been capacitated through training to prepare for the
2013/14 budget process on the module of Municipal Budget and Reporting Regulations (MBRR)
format during the quarter under review, solely to ensure proper planning and budgeting to
improve service delivery.
However, for the quarter under review Mamusa and Ditsobotla Local Municipalities has not
complied in terms of submission of the prescribed monthly reports due to technical glitches in
the financial systems which relates to inter-phasing between old and new financial systems and
the migration of information currently taking place at these institutions.
According to the findings of the previous and the current CONSOLIDATED REPORTS ON
PERFRAMNCE OF MUNICIPALITIES key to the challenges faced by municipalities specifically on
CAPITAL INSFRATSRUCTURE SPENDING is inadequate technical capacity to spend on the
MUNICIPAL INFRATSRUCTUREGRANT (MIG)due to amongst other reasons lack ofconstruction of
Infrastructure Procurement Strategy in the SCM Practices of municipalities.
To this regard, strategic improvement measures in the form of the Provincial Infrastructure
Policies in line with the Infrastructure Delivery Management System (IDMS) requirements are
being put into place to enhance monitoring of capital project implementation and spending
Conditional Grants.
Municipalities are important vehicle for service delivery and poor infrastructure spending is a
serious indictment to the democratic state, moreover that municipalities are at the coalface of
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service delivery and thus reverting of under-spent funds to the National Fiscus does not only
contribute adversely to poor service delivery and increased backlogs but it is a serious
contradiction that cannot be justified as it defeats the very existence and purpose of
municipalities.
The 2011/12 Auditor General’s Report shows significant signs of improvement in the financial
management of municipalities, particularly, in terms of the quality of information audited and
all of this illustrate that the province is on the right path towards the 2014 Clean Audit,
notwithstanding the challenges that lie ahead.

------------------------------------PAUL SEBEGOE (MPL)
MEC FOR FINANCE
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1. INTRODUCTION
In terms of section 71(5) of the Municipal Finance Management (MFMA), municipalities are
required to submit to the relevant provincial treasury a monthly statement on the state of the
municipality’s budget, by no later than 10 working days after the end of the month. The
statement must be in the form of a signed document and electronic format.
Section 71(7) of the Act further states that, the MEC for Finance must submit a consolidated
statement in the prescribed format on the state of municipalities’ budgets per municipality to
the Provincial Legislature no later than 45 days after the end of each quarter.
Publishing this information is part of the evolving system of reporting envisaged by the MFMA.
The aim is to assist in oversight of performance, address shortcomings, improve internal
controls and facilitate service delivery.Publishing this information further improves
transparency and fosters effective oversight, promotes fiscal discipline and provides a
mechanism for measuring the ongoing performance of the municipality.

The structure of the report is such that it will provide analytical information about the financial
management of all municipalities in the province, including the two non-delegated
municipalities (Mafikeng and Rustenburg local municipality). The main areas covered by the
report include municipal revenue and expenditure in terms of the requirements of section 71 of
the MFMA; it also addresses cash flow analysis and the projections thereof, debt management
and intervention measures.
The figures published in this report are as submitted by municipalities.
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2. PROVINCIAL OVERVIEW
The overall submission of the monthly budget statement has reached an acceptable level. In
the previous quarter it was reported that Mamusa Local Municipality, was the only municipality
regressing in terms of submission of the section 71 reports. However, the municipality has
demonstrated some progress in attend to the matter.
The total original capital budget for all municipalities in the province amounted to R3, 1 billion
and only R591 million or 19 per cent was spent during the second quarter under review. The
R591 million is an increase of R223 million compared to first quarter of 2012/13. The 19 per
cent spending is far less than the anticipated 50 per cent spending during the quarter under
review.
Municipalities in the province spent R2,3 billion or 22 per cent during the quarter under review
on operating expenditure against the total original budget of R10, 6 billion. The expenditure of
R2,3 billion is more than the first quarter expenditure of 2012/13 by 300 million or 4 per cent.
Debt collection is a crucial element of financial sustainability, with non-payment by debtors
putting the ability of municipalities to meet their expenditure plans at risk. Aged debtors
analysis should be an early warning technique that must indicate monthly collection levels and
deterioration in collection levels. High or increasing levels of the absolute value of outstanding
debts are clear indications that there are problems with revenue collection systems. The
amount of outstanding debts is a serious challenge that requires joint efforts by all stakeholders
to come up with innovative ways to increase debt collection.
Total amount of debtors outstanding during the quarter under review amounted to R5, 515
billion of which R4, 5 billion or 82 per cent is owed for more than 90 days. Although the
outstanding debtors are still high, there was a substantial decrease of R329 million or 6 per cent
compared to the previous quarter. Collection of some of the outstanding debt is still doubtful as
result of the ever increasing uncollected debt. Classification by customer group, households
accounts for most outstanding at R3, 9 million or 72 per cent. Government departments
account for R415 million or 8 per cent of the total outstanding debt, whereas business (R873
million or 16 per cent) and other debtors (R238 million or 4 per cent).
In terms of Section 65(2) (e) of the MFMA, municipalities must pay creditors within 30 days.
Creditors outstanding amounted to R913 million of which R466 million or 51 per cent are
outstanding for more than 90 days. There was a substantial decrease of R129 million or 12 per
cent in outstanding creditors when compared to the previous quarter. In terms of the
categories, the top three owed creditors are on bulk water at R364 million or 40 per cent, bulk
electricity at R286 million or 31 per cent and Trade Creditors at R158 million or 17 per cent. This
is an indication of the inability of municipalities to meet financial commitments as and when
they are due and some municipalities are gradually heading towards serious financial distress.
5

3. DETAIL MUNICIPAL PERFORMANCEPER DISTRICT
3.1 BOJANALA PLATINUM DISTRICT
3.1.1 BUDGETS
3.1.1.1 OPERATING REVENUE
Table 2.1(a) shows actual revenue collected as at 31 December 2012 by municipalities in the
Bojanala Platinum District against the budgeted revenue.

The total amount of revenue generated by municipalities in the district to date amounts to R2,
3 billion or 56 per cent the total budgeted revenue of R4, 8 billion. The total revenue for the
period under review amounts to R1 billion and most revenue was received from Service
Charges at R548 millionfollowed by Grants, Property Rates and “Other” at R281 million, R130
million and R112 million respectively.
Moretele Local Municipality
Total year to date revenue generated by the municipality amounts to R138 million or 70 per
cent of the total revenue budget of R198 million. The total revenue generated for the quarter
under review amounts to R62 million and Grants accounts for most revenue received at R 56
million followed by revenue generated on Service Charges, “Other” and Property Rates at R4
million, R2 million and R346 thousand respectively .
Madibeng Local Municipality
Total year to date revenue generated by the municipality amounts to R522 million or 45
percent against the budgeted revenue of R1, 2 billion. Thetotal revenue generated for the
quarter under review amounts to R212 million and most revenue was received from Service
Charges at R112 millionfollowed by Property Rates, “Other” and Grants at R74 million, R19
million and R6 million respectively.
6

Rustenburg Local Municipality
The total year to date revenue generated by the municipality amounts to R1.2billion or 44 per
cent against the revenue budget of R2, 6 billion. The total revenue generated for the quarter
under revenue amounts to R583 million and most revenue was generated on Service Charges at
R400 million followed by Grants, “Other” and Property Ratesat R75 million, R62 million and R45
million respectively. Rustenburg is the worst performing municipality within the district in
terms of the year to date figures. The performance rate is a low but acceptable level of 44 per
cent of the budgeted amount.
Kgetleng Rivier Local Municipality
The total year to date revenue generated by the municipality amounts to R56 million or 51 per
cent of the revenue budget of R110 million. The total revenue generated for the quarter under
review amounts to R21 million and most revenue was received from Service Charges at R14
millionfollowed by “Other”,Grants and Property Rates at R4 million, R2 million and R1 million
respectively.
Moses Kotane Local Municipality
Total year to date revenue generated by the municipality amounts to R238 million or 63 per
cent against the revenue budget of R379 million. The total revenue for the quarter under
revenue amounts to R110 million and Grants accounts for most revenue received at R62
millionfollowed by revenue generated on “Other”, Service Charges and Property Rates at R22
million, R18 millionand R8 millionrespectively.
Bojanala Platinum District
The district municipality generated total year to date revenue amounting to R187 million or 78
per cent against the revenue budget of R241 million. The total revenue for the quarter under
revenue amounts to R83 million and Grants accounts for most revenue received at R80 million
plus “Other” revenue at R3, 4 million.
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3.1.1.2 OPERATING EXPENDITURE
Table 2.1(b) below shows the total expenditure incurred by the municipalities in district as at 31
December 2012.

The total year to date expenditure incurred by the municipalities in the district amounts to R1,9
billion or 45 per cent of the total budget of R 4, 7 billion.The total expenditure for the quarter
under review amounts to R1 billion and Bulk Purchases constitute most expenditure at R438
million followed by “Other” expenditure, Employee Related Costs and Contracted Services at
R264 million, R251 and R89 million respectively.
Moretele Local Municipality
Total year to date expenditure incurred by the municipality amounts to R95 million or 48 per
cent against budgeted operating expenditure of R197, 5 million. The total expenditure for the
quarter under review amounts to R59 million and most of the expenditure was incurred on
“Other” at R25, 3 millionfollowed by expenditure on employee related cost and bulk purchases
at R15, 1 millionand R13, 7 million respectively.
Madibeng Local Municipality
Total year to date expenditure incurred by the municipality amounts to R400 million or 34 per
cent against the total budgeted operating expenditure of R1,2 billion. The total expenditure for
the quarter under review amounts to R181 million and most expenditure was incurred on bulk
purchases at R66 millionfollowed by expenditure on employee related costs, “Other” and
contracted services at R64, 4 million, R28, 9 million and R22million respectively.
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Rustenburg Local Municipality
Total year to date spending incurred by the municipality amounts to R1, 1 billion or 41 per cent
against the total operating expenditure budget of R2, 6 billion. The total expenditure for the
quarter under review amounts to R619 million and most spending was incurred on bulk
purchases at R338 million followed by spending on “other”, employee related costs and
contracted services at R145 million, R102 million and R33 million respectively.
Kgetleng Rivier Local Municipality
Total year to date spending incurred by the municipality amounts to R43 million or 40 per cent
against the budgeted operating expenditure of R107, 6 million. The total expenditure for the
quarter under review amounts to R19 million and most expenditure was incurred on employee
related cost at R9 million followed by expenditure on bulk purchases, “Other” and contracted
services at R6 million, R2, 8 million and R250 thousand respectively.
Moses Kotane Local Municipality
Total year to date spending incurred by the municipality during the period under review
amounted to R179, 4 million or 42 per cent against the budgeted operating expenditure of
R431 million. The total expenditure for the quarter under review amounts to R102 million and
“Other” constituted most spending at R51 million followed by spending on employee related
cost, bulk purchases and contracted services at R29 million, R14 million and R8 million
respectively.
Bojanala Platinum District
Total year to date expenditure incurred by the district municipality amounts to R120, 9 million
or 51 per cent against the budgeted operating expenditure R236 million. The total expenditure
for the quarter under review amounts to R62 million and most of spending was incurred on
employee related cost at R31 million followed by spending on contracted services and “Other”
at R20 million and R10 million respectively.
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3.1.1.3 CAPITAL EXPENDITURE
Table 2.1(c) shows capital spending by municipalities in the district as at 31 December 2012.

The year to date spending of municipalities in the districtamounts R 375 million or 26 per cent
against the total capital budget of R1, 4billion. The average district spending is very low when
compared to the 50 per cent spending that was expected at end of second quarter.The low
spending on capital projects can be attributed lack of proper planning by municipalities, which
results in late registration of projects and late appointment of contractors.
The total expenditure for the quarter under review amounts to R241 million and the highest
expenditure is on roads & pavements at R137 million followed by water, “other”, and electricity
at R50 million, R38 million and R16 million respectively.
Moretele Local Municipality
The total year to date capital spending incurred by the municipality amounts to R52, 3 million
or 37 per cent against capital budget of R140, 9 million. In an attempt to address low spending,
the municipality has reviewed its turnaround time, from closure of the tender process to the
spending on a project, to reduce it from 90 to 30 days. The increase in spending is expected to
spike in the next quarter since 11 contractors for roads and sanitation were already on site
towards the end of the quarter under review.
The total expenditure for the quarter under review amounts to R52 million and most spending
was incurred on water at R16 million followed by spending on roads & pavement and “Other”
at R14 million and R411 thousand respectively.
Madibeng Local Municipality
The year to date capital expenditure incurred by the municipality amounts to R87, 1 million or
42 per cent against capital budget of R210, 5 million. The total expenditure for the quarter
under review amounts to R89 million and most spending was incurred on water at R28 million,
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followed by spending on roads and pavement at R13 million, “Other” at R6 million and
electricity infrastructure at R1 million. One of the contributing factors in the low expenditure is
the protracted negotiations for implementation of projects on tribal land. The municipality
incurred the highest spending in the district during the period under review when compared to
other municipalities in the district.
Rustenburg Local Municipality
The year to date capital spending incurred by the municipality amounted to R176, 6 million or
20 per cent of the total capital budget of R888, 7 million. The total expenditure for the quarter
under review amounts to R136 million and most spending was incurred on roads and pavement
at R100 million followed by spending on “Other”, electricity and water infrastructure at R20
million, R14 million and R3 million respectively. Delay in implementation of projects, resulting
in low spending level, is caused by irregular meetings of the bid committees. Some delays are
caused during the design phase by consultants that are over committed. The municipality needs
to exercise its oversight role by ensuring compliance to the service level agreement.
KgetlengRivier Local Municipality
The year to date capital spending incurred by the municipality amounts to R12, 5 million or only
35 per cent of the total capital budget of R35 million. The total expenditure for the quarter
under review amounts to R3 million and the highest spending incurred was on roads and
pavement at R2 million followed by electricity and “other” at R551thousand and R173 thousand
respectively.
Moses Kotane Local Municipality
The year to date capital spending incurred by the municipality amounted to R43, 3 million or
27, 5 per cent against the budgeted capital expenditure of R157, 5 million. The spending rate
27, 5 per cent is very close to the projected 30 per cent as outlined in the current SDBIP of the
municipality. The total expenditure for the quarter under review amounts to R43 million and
most spending was incurred on “Other” at R11 million. Further spending was incurred on roads
and pavements at R9 million and water at R3, 3 million.
Bojanala Platinum District Municipality
Theyear to date spending incurred by the municipality for the period under review amounted
to R894 thousand or 18 per cent against the budgeted capital of R4, 9 million. The total
expenditure for the quarter under review amounts to R309 thousand and spending was
incurred only on “Other” expenditure. Failure to plan adequately has caused a delay in the
purchase of office equipments for new appointees.
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3.1.1.4 CAPITAL FUNDING
Table 2.1(d) below provides details about the sources of capital funding for the last quarter
ending 31 December 2012.

Total year to date capital funding for the district amounted to R476 million or 33 per cent
against the total budget funding of R1, 4 billion. The total funding for the period under review
amounts to R476 million and Conditional Grants constituted most funding for capital projects
at R222 million followed by Internal Contributions at R20 million.
3.1.1.5 DEBTORS
Table 2.1(e) below shows outstanding debtors within Bojanala Platinum district at the 31
December 2012 while table 2.1(e) (1) show debtors per customer type.

Total debtors outstanding in the Bojanala district amounted to R2, 8 billion, of which R2, 3
billion or 80 per cent is owed for more than 90 days. There was a minimal improvement in
outstanding debtors when compared to the previous quarter as R139 million reduced the total
debts. This is an indication that the municipalities are not implementing their credit control and
debt collection policies effectively.
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Of the total debt owed to municipalities in the district, households accounts for most
outstanding debtors at (R 2, 1 billion or 73 per cent), businesses (R570 million or 20 per cent),
government (R87 million or 3 per cent) and “Other” debtors accounts for (R92 million or 3 per
cent).
Moretele Local Municipality

Total outstanding debtors amounted to R69 million of which R63 million or 91 per cent is owed
for more than 90 days. The municipality’s outstanding debts has slightly increased when
compared to the previous quarter by R4 million. Municipality has also appointed a service
provider in order to assist with revenue enhancement. The terms of reference included data
cleansing, updating their indigent register, accurate customer data and effective of billing
accounts. The service provider already has visited six villages for information collection and
verification. The process of data cleansing is around 95% completion, wherein the fictitious
debtors were identified to be updated for correct billing. There is also a revenue strategy
developed by municipality where it has been developed and workshops to the councillors and
officials has completed for implementation in the next quarter.
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Madibeng Local Municipality

Total outstanding debtors amounted to R866 million of which R701 million or 81 per cent is
owed for more than 90 days. “Other “debts are the highest owed on the source of classification
followed by property rates. For water and electricity services, they are owed R126 million or 15
per cent and R139 million or 16 per cent respectively. The municipality’s collection rate as at
the end of the quarter is at 74.7 per cent which was a trend in the past year. This indicates that
the municipality’s outstanding debts will increase as the Revenue Management and
Enhancement Programme (RMEP) was implemented at the beginning of the financial year in
assisting the improvement of revenue levels and collection. The programme did not assist
municipality where final notices were issued and preparation for cut off services was initiated.
The cut off proposal never materialize as it was not supported by internal water and electricity
department.
Rustenburg Local Municipality

Rustenburg municipality is the most owed municipality in the district with outstanding debtors
amounting to R1, 6 billion. There was an enormous decrease of R125 million in outstanding
debtors when compared to the previous quarter. The major contribution to the decrease was
the write-off of long outstanding debts and other pay outs from consumers amounting to R260
14

million and R40 million respectively. Of the total outstanding debt R1, 6 billion or 79 per cent is
owed for more than 90 days. Most of the outstanding debt is owed by households at R1, 3
billion or 78 per cent followed by businesses at R242 million or 15 per cent.
Kgetleng Rivier Local Municipality

Total outstanding debtors for the quarter under review amounted to R104 million, of which R93
million or 92 per cent is owed for more than 90 days. The municipality had reported an
improvement in reduction of their outstanding debts by almost 50 per cent when compared to
the previous quarter. These indicates that the credit control and debts management is been
implemented at some level to improve the municipal revenue. Since the beginning of the
financial year the municipality has implemented the water restriction and cut-off services to the
long outstanding consumers.
Moses Kotane Local Municipality

Total outstanding debtors for the quarter under review amounted to R125 million, of which R96
million or 76 per cent is owed for more than 90 days. There was an increase of R5 million in
outstanding debts when compared to the previous quarter. This is contributed by increase in
outstanding debt owed by businesses and property rates sources.
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Bojanala Platinum District Municipality

The district municipality reported R653 thousand which is owed by SARS.
3.1.1.6 CREDITORS
Table 2.1(f) below shows outstanding creditors per municipality and table 2.1(f) 1 show
outstanding creditors per type as at 31 December 2012.

The total outstanding creditors to date for the whole district amounted to R162 million, of
which R109 million or 67 per cent are outstanding for more than 90 days. There was a decrease
of R17 million on outstanding creditors when compared to the previous quarter. The
municipalities which contributed to the decrease are Madibeng, Rustenburg and Moses Kotane
municipalities.
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Most creditors owed by municipalities in the district are debt on utilities, specifically R108
million or 67 per cent is owed to the water boards for bulk water purchases and R35 million or
21 per cent is owed to Eskom on bulk electricity purchases. Auditor general is owed R2 million
or 1 per cent, whereas trade creditors and “other” creditors are owed R15 million or 9 per cent
and R2 million or 1 per cent respectively.
Moretele Local Municipality

Total outstanding creditor’s for the municipality amount to R70 million of which R65 million or
94 per cent is owed on bulk water purchases for more than 90 days. The municipality had cash
flow constraints in the past and the agreement has been reached with Tshwane water to forego
interest if a monthly installment is paid.
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Madibeng Local Municipality

Total outstanding creditor’s for the municipality amount to R64 million, of which R32 million or
51 per cent are creditors owed on 90 days. Most of the outstanding creditors are owed on bulk
water purchases at R36 million or 56 per cent followed by bulk electricity purchases at R26
million or 41 per cent. Of the R36 million owed for bulk water, R32 million or 91 per cent is for
over 90 days. This is contributed by municipality’s water account with Sandspruit (which falls
under Tshwane water) where there is an agreement with the municipality to pay R1.5 million
per month until the account is being settled whereby interest would not be raised if the
municipality will not default.
Rustenburg Local Municipality

Rustenburg municipality has improved in paying their outstanding creditors as compared to the
last quarter, where there is a decrease of R8 million when compared to the previous quarter.
Total outstanding creditors amounted to R8 million of which R4 million or 51 per cent is owed
for more than 90 days.
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Kgetleng Rivier Local Municipality

Total outstanding creditors amounted to R18 million, of which R5 million or 27 per cent is owed
for more than 90 days. Most of the creditors outstanding are owed on bulk electricity at (R8
million or 46 per cent), bulk water purchases at (R4 million or 22 per cent) and trade creditors
at (R3 million or 17 per cent).
Moses Kotane Local Municipality

Total amount of creditors outstanding amounted to R2, 8 million, of which R2, 7 million or 97
per cent are owed for more than 90 days. There was material decrease of R3, 6 million in
outstanding creditors when compared to the previous quarter. Previously the transport section
within the municipality played a role in delaying submissions of invoices for petrol usage by
municipal vehicles to expenditure section for payment. Currently the practice is that the
invoices be submitted to the expenditure section on weekly basis.
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3.1.1.7 CASH FLOW
The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments. Table 2.1(g)
below reflects the sources and application of cash by municipalities in the district over the
period under review.

According to the cash flow statements submitted, all municipalities in the Bojanala Platinum
district opened and closed their books with positive balances. Most receipts were received from
“Other” at R264 million followed by service charges at R149 million. Property rates and interest
earned on investments accounted for R24 million and R7 million of total receipts. “Other”
payment, followed by Bulk purchases of water and electricity and employee related costs
constituted most payments at R300 million, R110 million and R80 million respectively.
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3.2 NGAKA MODIRI MOLEMA DISTRICT
3.2.1 BUDGETS
3.2.1.1 OPERATING REVENUE
Table 2.2(a) shows actual revenue collected as at 31 December 2012 by the municipalities in
the Ngaka Modiri Molema District against the budgeted revenue.

The total year to date revenue generated by municipalities in the district amounted to R848
million or 51 per cent against the budgeted revenue of R1, 7 billion. The total revenue for the
quarter under review amounts to R284 million and most revenue was received from grants at
R134 million, followed by service charges at R78 million.Property rates revenue accounts for
R50 million, whereas “Other” accounts for only R20 million of total revenue generated.
Ratlou Local Municipality
Ratlou municipality generated year to date revenue amounting to R54, 3 million or 72 per cent
against the budgeted amount of R75, 8 million. The total revenue for the quarter under review
amounts to R20 million and most of the revenue was received from grants at R18, 8 million,
followed by “Other” at R728thousand.
Tswaing Local Municipality
The municipality generated year to date revenue amounting to R56, 3 million or 43 per
centagainst the total budget of R132,6 million. The total revenue for the quarter under review
amounts to R56 million and most of the revenue was received from service charges at R8
million, followed by revenue generated on “other” at R3, 4 million and property rates at R2, 2
million.
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Mafikeng Local Municipality
Mafikeng municipality generated year to date revenue amounting to R232, 5 million or 48 per
cent against the budgeted amount of R480 million. For the quarter under review, total
revenue amounts to R68 million and most of the revenue was generated was from service
charges at R28 million, followed by revenue received from property rates and grants at R26
million and R3 million respectively.
Ditsobotla Local Municipality
Ditsobotla municipality generated year to date revenue amounting to R148million or 44per
cent against the budgeted amount of R334 million. The total revenue for the quarter under
review amounts to R57 million and most of the revenue was generated on service charges at
R37 million, followed by revenue received from property rates and “other” at R19 million and
R1, 6 million respectively.
Ramotshere Moiloa Local Municipality
Ramotshere municipality generated year to date revenue amounting to R68, 5million or 31 per
cent against the budgeted amount of R218 million.Ramotshere is the lowest performing
compared to other municipalities within the district. The total revenue for the quarter under
review amounts to R9 million and most of the revenue was received fromservice charges at
R5, 3 million, whereas property rates and “other” constituted R2, 9 million and R1, 1 million
respectively.
Ngaka Modiri Molema District
Ngaka Modiri Molema municipality generated year to date revenue amounting to R288, 8
million or 66 per cent against the budgeted amount of R437, 6 million.The total revenue for
the quarter under review amounts to R116 million and most revenue was received from grants
at R112, 6 million, whereas “Other” revenue accounted for R3 million of total revenue
received.
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3.2.1.2 OPERATING EXPENDITURE
Table 2.2(b) below shows the total expenditure incurred by the municipalities in district as at
31 December 2012.
Table 2.2(b) : Operating Expenditure as at 31 December 2012(R'000)
Detail
Municipality

Ratlou
Tswaing
Mafikeng
Ditsobotla
Ramotshere Moiloa
Ngaka Modiri Molema Dist
Total

Original
Budget

Total 1st
Quarter

Total 2nd
Quarter

68,887
129,958
480,961
334,286
219,368
356,705

16,902
46,396
67,883
56,531
43,443
91,988

24,420
30,380
134,744
49,474
20,933
108,876

41,322
76,776
202,627
106,005
64,376
200,864

60
59
42
32
29
56

11,677
14,952
48,853
26,856
9,939
51,037

1,722
18
3,992
1,931
1,138
2,389

3,512
6,209
9,916
12,601
4,064
-

7,476
9,201
67,416
8,086
5,792
55,451

1,590,165

323,143

368,828

691,971
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163,314

11,190

36,302

153,421

Year to Date % Spent

Employee
Contracted
Related Costs Services

Bulk
Purchases

Other

The total year to date expenditure incurred by the municipalities in the district amounts to
R691 million or 44 per cent of the total expenditure budget of R1, 6billion.The total expenditure
for the quarter under review amounts to R368 million and most of the expenditure was
incurred on employee related cost at R163 million, followed by expenditure incurred on
“Other” at R153 million. Bulk purchases and contracted services accounted for R36 million and
R11 million of total expenditure incurred.
Ratlou Local Municipality
Total year to date expenditure incurred by the municipality during the quarter under review
amounted to R41, 3 million or 60 per cent against the total budgeted expenditure of R68, 8
million. The total expenditure for the quarter under review amounts to R24, 4 million and
most of the expenditure was incurred on employee related cost at R11, 7 million, followed by
expenditure incurred on “Other”, bulk purchases and contracted services at R7, 5 million, R3, 5
million and R1, 7 million respectively.
Tswaing Local Municipality
The total year to date expenditure incurred by the municipality amounts to R76, 7 million or 59
per centagainst the total budgeted expenditure of R129, 9 million. The total expenditure for
the quarter under review amounts to R30, 3 million and most spending was incurred on
employee related cost at R14, 9 million, followed by spending on “Other” at R9, 2 million. Bulk
purchases and contracted services accounted for R6, 2 million and R18 thousand respectively.
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Mafikeng Local Municipality
The total expenditure incurred by the municipality to date amounts to R202, 6 million or 42
per cent against the total budgeted expenditure of R480, 8 million. The total expenditure for
the quarter under review amounts to R134, 7 million and most of the spending was incurred
on “Other” at R67 million, followed by spending on employee related costs at R49 million. Bulk
purchases and contracted services accounted for R10million and R4 million respectively.
Ditsobotla Local Municipality
The total year to date expenditureincurred by the municipality during the quarter under
review amounted to R106million or 32 per cent against total budgeted expenditure of R334
million.The total expenditure for the quarter under review amounts to R49 million and most of
the expenditure was incurred on employee related costs at R27 million, followed by spending
on bulk purchases at R13 million. “Other” expenditure and contracted services accounted for
R8 million and R2 million of total expenditure incurred.The low spending level is attributed to
lack of reporting caused by the challenges experienced with the financial system.
Ramotshere Moiloa Local Municipality
The total year to dateexpenditure incurred by the municipality during the quarter under
review amounts to R64, 3 million or 29 per cent against total budgeted expenditure of R219
million. The total expenditure for the quarter under review amounts to R21 million and most
of the expenditure was incurred on employee related cost at R10 million, followed by spending
on “Other” at R6million. Spending on bulk purchases and contracted services accounted for R4
million and R1, 1 million of total spending respectively.
Ngaka Modiri Molema District
The total year to date expenditure incurred by the district municipality amounts to R200, 8
million or 56 per cent of total budgeted expenditure of R356, 7 million. The total expenditure
for the quarter under review amounts to R109 million and most spending was incurred on
“Other” at R55 million, followed by spending on employee related cost at R51
million.Contracted services accounted for R2, 3 million of total spending.
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3.2.1.3 CAPITAL EXPENDITURE
Table 2.2(c) shows capital spending by municipalities in the district as at 31 December 2012.

To date, municipalities in the district have spent R263, 8 million or 36per cent of the
totalcapital budget amounting to R729, 9million. The average district spending is very low
when compared to the expected 50 per cent spending average.The total expenditure for the
quarter under review amounts to R153 million and most spending by municipalities in the
district was incurred on “Other” expenditure at R132 million, followed by spending on roads
projects, water and electricity at R15, 9 million, R5, 3million and R4thousand respectively.
Ratlou Local Municipality
The total year to date expenditure incurred by the municipality amounts to R11, 8 million or 41
per cent, against the budgeted capital expenditure of R28, 8 million. The total expenditure for
the quarter under review amounts to R6, 7 million and the spending was incurred only on
“Other”. The under spending is attributed to the slow procurement processes and the
municipality intends to review the same in order to improve on the spending level by starting to
spend at the beginning of the financial year.
Tswaing Local Municipality
The total year to date expenditure incurred by the municipality amounts to only R8, 4 million or
16 per cent, against the budgeted capital expenditure of R53, 5 million. The total expenditure
for the quarter under review amounts to R4 million and the entire amount was spent on
“Other” expenditure. Misunderstanding that existed between the consultants and contractors,
during the second quarter, hampered with progress of implementation of projects, hence the
low spending level.
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Mafikeng Local Municipality
No spending was reported during the first quarter. The second quarter and year to date
spending amounted to R3, 5 million or 7 per cent of against the budgeted capital expenditure of
R48, 4 million. The entire spending was incurred on roads & pavement.
Ditsobotla Local Municipality
The total year to date expenditure incurred by the municipality amounts to R8, 8million or only
12 per cent, against the budgeted capital expenditure of R75, 6 million. The total expenditure
for the quarter under review amounts to R5, 049 million and spending was incurred on roads at
R5 million, followed by spending on “Other” and electricity at R42 thousand and R4 thousand
respectively.
Ramotshere Moiloa Local Municipality
The total year to dateexpenditure incurred by the municipality amounts to R18, 4 million or 13
per cent, against the budgeted capital expenditure of R139 million. The total expenditure for
the quarter under review amounts to an insignificant R257 thousand and most spending was
incurred on roads and pavements at R94thousand and “Other” at R94thousand.
Ngaka Modiri Molema District
The total year to dateexpenditure incurred by the municipality amounts to R212, 7 million or 55
per cent, against the budgeted capital expenditure of R384 million.The total expenditure for the
quarter under review amounts to R134 million and most spending was incurred on “Other” at
R121 million, followed by spending on roads and pavements accounted for R7, 3 million of and
water at R5, 3 million of total expenditure.
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3.2.1.4 CAPITAL FUNDING
Table 2.1(d) below provides details about the sources of capital funding for the second quarter
ending 31 December 2012.

The total year to date capital funding for the district amounts to R263, 8 million or 36 per cent
of the total capital budget of R729, 9 million. For the quarter under review, the total funding
was R153 million and most funding was received from grants at R133 million, whereas “other”,
internal contributionsand external loans accounted for R22 million, R73 thousandand R7
thousand respectively.
3.2.1.5 DEBTORS
Table 2.2(e) below shows outstanding debtors within Ngaka Modiri Molema district as at 31
December 2012 while table 2.1(e) (1) show debtors per customer type.

Total debtors outstanding in the Ngaka Modiri Molema district amounted to R852 million, of
which R775 million or 91 per cent is owed for more than 90 days. Mafikeng is the most owed
municipality in the district, followed by Tswaing local municipality, with outstanding debtors
amounting to R557 million or 65 per cent and R176 million or 21 per cent respectively.
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Most of the outstanding debt is owed by households at R426 million or 50 per cent, followed by
Government at R241 million or 28, whereas businesses and “other” accounted for R151 million
or 18 per cent and R35 million or 4 per cent respectively.
Ratlou Local Municipality

Total outstanding debtors amounted to R7 million, of which R6, 8 million or 97 per cent is
owed for more than 90 days. Most of the debt is owed by businesses at R6, 7 million or 96 per
cent and on property rates services by R5, 5 million or 78 per cent.
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Tswaing Local Municipality

The total outstanding debtors amounted to R176 million of which R165 million or 94 per cent
is owed for more than 90 days. There was an increase of R10 million in outstanding debts
when compared to the previous quarter. Data capture which was appointed by the
municipality in updating the correct debt information for consumers did not perform
satisfactorily and there was reluctance in paying from the consumers as they were disputing
their accounts. Most of the debt is owed by households at R97 million or 55 per cent, whereas
businesses, “other” debtors and government accounted for R35 million or 20 per cent, R26
million or 15 per cent and R18 million or 10 per cent respectively.
Mafikeng Local Municipality

The total outstanding debtors amounted to R557 million of which R504 million or 91 per cent
is owed for more than 90 days. It is noted with concern that the debtors’ book of the
municipality is increasing and this has been a continuous trend with no improvement since
previous quarters.
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Ramotshere Moiloa Local Municipality

Total outstanding debtors amounted to R112 million, of which R98 million or 88 per cent is
owed for more than 90 days. Households accounted for most outstanding debts at R62 million
or 55 per cent followed by businesses at R40 million or 36 per cent.
3.2.1.6 CREDITORS
Table 2.2(f) below shows outstanding creditors per municipality and table 2.1(f) 1 show
outstanding creditors per type.

The total outstanding creditors for the district amounted to R124 million; of which R51 million
or 41 per cent is outstanding for more than 90 days. This might be an indication that most
municipalities are battling to make payments as and when they are due.
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Most of the outstanding creditors are owed on bulk water at R58 million or 48 per cent,
followed by Trade creditors at R28 million or 23 per cent. “There is no improvement on
outstanding creditors as compared to the previous quarter.
Ratlou Local Municipality

Total outstanding creditors amounted to R2 million, of which R1 million or 59 per cent are
outstanding creditors for more than 90 days. The highest outstanding creditors are on “other”
creditors at R2 million or 95 per cent.
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Tswaing Local Municipality

Total outstanding creditors amounted to R40 million, of which R7 million of total creditors.
Most of the creditors owed are on trade creditors at R23 million or 58 per cent followed by bulk
electricity at R11 million or 28 per cent.
Mafikeng Local Municipality

Total outstanding creditors amounted to R64 million, of which R42 million or 66 per cent is
owed for more than 90 days. A huge amount of outstanding creditors are owed on bulk water
services at R58 million or 91 per cent where it indicates that the municipality is not adhering in
paying outstanding creditors within 30 days. There were disputes with Botshelo water in terms
of the charges to the municipality and they are currently being resolved while the municipality
is paying their current account.
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Ngaka Modiri Molema Local Municipality

Total outstanding creditors amounted to R17 million and they are only current creditors.
3.2.1.7 CASH FLOW
The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments. Table 2.2(g)
below reflects the sources and application of cash by municipalities in the district over the
period under review.

All municipalities in the district opened and closed their books with positive balances, with
exception of Tswaing local municipality which opened its books with a negative balance of R7
million and also closed with a negative balance of R8 million. This was also reported in the
previous quarter and municipality does not show any improvement in the cash flow status.
Most receipts for the whole district were realized on “Other” at R72 million, followed by
interest earned on investments at R60 million. The table indicates that municipalities are not
collecting enough on their revenue owed to them especially on basic services, whereas the
payments made exceeds receipts received. Most payments are on “other” (other material.
capital payment) at R168 million followed by Employee related costs at R37 million of total
payment.
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3.3. DR. RUTH MOMPATI DISTRICT
3.3.1 BUDGETS
3.3.1.1 OPERATING REVENUE
Table 2.3(a) shows actual revenue collected as at 31 December 2012 by municipalities in the Dr
Ruth Mompati District against the budgeted revenue.

The total year to date operating revenue generated by municipalities in the district amounts to
R607, 2 million or 43 per cent, against the budgeted revenue of R1, 4 billion. The total revenue
for the quarter under review amounts to R270, 4 million and most of the revenue was received
from grants at R127, 9 million, followed by revenue generated on “Other”, service charges and
property rates at R83, 5 million, R55, 3 million and R2, 5 million respectively.
Naledi Local Municipality
Total year to date revenue generated by the municipality amounts to R143, 1 million or 67per
cent against the budgeted revenue of R215 million. The total revenue for the quarter under
review amounts to R59 million and most of the revenue was generated onservice charges and
received from grants at R30, 2 million and R22, 7 million respectively.
Mamusa Local Municipality
Total year to date revenue generated by the municipality amounts to R66 million or 53 per cent
against the budgeted revenue of R125, 5 million.The total revenue for the quarter under review
amounts to R30 million and most revenue was received from grants at R26, 6 million, followed
by “Other” revenue at R2, 2 million and service charges accounted for R694 thousand.
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Greater Taung Local Municipality
Greater Taung municipality generated revenue amounting to R48 million or 37 per cent against
the budgeted amount of R129, 6 million. The total revenue for the quarter under review
amounts to R11, 4 million and most revenue received was from grants at R9, 5million, followed
by revenue generated on service charges, property rates and “other” at R1, 5 million and
R291thousand and R87 thousand respectively.
Molopo/Kagisano Local Municipality
Total year to date revenue generated by the municipality amounts to R59, 4 million or 50 per
cent against budgeted amount of R119 million. The total revenue for the quarter under review
amounts to R23, 8 million and most revenue was received from “Other” revenue at R21 million,
whereas grants and property rates constituted R1, 6 million and R73 thousand respectively.
Lekwa-Teemane Local Municipality
Revenue generated for year to date by the municipality amounts to R83, 2 million or 41 per
cent against the budgeted amount of R201, 8 million. The total revenue for the quarter under
review amounts to R39, 8 million and most of the revenue generated was on service charges at
R22, 9 million, followed by revenue received from grants at R9, 4 million. Revenue generated
from “Other” and property rates account for R5, 2 million and R2, 2 million of the total
revenuerespectively.

Dr Ruth Mompati Local Municipality
Total year to date revenue received by the municipality amounts to R206, 6 million or 34 per
cent against the budgeted amount of R611, 6 million. The total revenue for the quarter under
review amounts to R106, 7 million and is constituted of grants at R57, 9 million and “other’
revenue at R48, 8 million.
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3.3.1.2 OPERATING EXPENDITURE
Table 2.3(b) below shows the total expenditure incurred by the municipalities in district as at 31
December 2012.

The total year to date expenditure incurred by the municipalities in the district amounts to
R463, 7 million or 65 per cent of the total operatingexpenditure budget of R871, 7 million.The
total expenditure for the quarter under review amounts to R286, 5 million and employee
related costs constituted most expenditure at R101, 5million, followed by “other” expenditure
at R85, 8 million, whereas bulk purchases and contracted services accounted for R57, 9 million
and R41, 2 million of total operating expenditure.
Naledi Local Municipality
Total year to date operating expenditure amounted to R111, 7 million or 49 per cent, against
operating budget of R226 million. The total expenditure for the quarter under review amounts
to R59 million and most spending was incurred on employee related costs at R23 million,
followed by spending on bulk purchases, “Other” and contracted services at R17 million, R12
million and R6 million respectively.
Mamusa Local Municipality
Total year to date operating expenditure amounts to R68, 6 million or 63 per cent, against
operating budget of R109, 6 million. The total expenditure for the quarter under review
amounts to R55 million and most of spending was incurred on employee related cost at R21
million, followed by spending on bulk purchases, “Other” expenditure and contracted services
at R16 million, R11 million and R6 million respectively.
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Greater Taung Local Municipality
The total year to date operating expenditure amounts to R46 million or 39 per cent of total
operating expenditure budget of R118 million. The total expenditure for the quarter under
review amounts to R24, 5 million and most spending was incurred on employee related costs at
R13, 4 million, followed by expenditure on “Other” at R6, 6 million. Contracted services and
bulk purchases accounted for R4million and R535thousand of total spending respectively.
Molopo/Kagisano Local Municipality
The total year to date operating expenditure amounts to R31 million or 47 per cent, against the
budgeted expenditure of R66 million. The total revenue for the quarter under revenue amounts
to R31, 2 million and most spending was incurred on “Other” expenditure at R9, 7 million,
followed by spending on employee related cost at R7, 3 million.
Lekwa-Teemane Local Municipality
The total year to date operating expenditure amounts to R73, 5 million or 37 per cent, against
the budgeted expenditure of R198 million. For the quarter under review, expenditure
amounted to R40, 5 million and most spending was incurred on bulk purchases at R13, 8
million, followed by spending on employee related cost, “Other” and contracted servicesat R13,
2million , R12, 3 million and R1 million respectively.
Dr Ruth Mompati District Municipality
Total operating expenditure to date amounted to R132 million or 86 per cent, against the
budgeted expenditure of R153 million. For the quarter under review, expenditure amounted to
R90, 3 million and most expenditure was incurred on “Other” at R33, 3 million, followed by
spending on contracted services,employee related costs and bulk purchases at R23, 7 million,
R22, 9 million and R10, 2 million respectively.
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3.3.1.3 CAPITAL EXPENDITURE
Table 2.3(c) below shows capital spending by municipalities in the district as at 31 December
2012.

The municipalities in the district have, to date, spent R197, 8 million or 36per cent of the total
capital budget amounting to R543, 7million. The average district spending is way below the 50
per cent spending that was expected for the period under review.
The total expenditure for the quarter under review amounted to R112, 8 million and most
spending by municipalities in the district was incurred on water infrastructure at R102, 7
million, followed by spending on electricity infrastructure at R5, 1 million. Spending on “other”,
and roads and pavement amounted to R3, 9 million and R954 thousand respectively.
Naledi Local Municipality
Total spending incurred by the municipality to date amounted to only R3, 8 million or 12
percent, against capital budget of R31 million. The total expenditure for the quarter under
review amounts to R2 million and the most spending was on ‘other’ at R1 million.
According to the SDBIP, trucks amounting to R2 million were supposed to have been purchased
but this could not materialize due to the high price quoted by the sole bidder. So the tender has
been re-advertised. Furthermore, non appointment of a PMU manager and Director Technical
also contributed to the low spending level. The situation is expected to improve with the newly
appointed PMU manager.
Mamusa Local Municipality
The municipality was experiencing challenges with its financial system and as a result could not
submit capital acquisition returns, however the municipality has indicated that the problem will
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be addressed on a specified period and willthen submit the requiredsection 71 returns. The
municipality has, unfortunately, failed to honour this commitment.
Greater Taung Local Municipality
Total year to date spending incurred by the municipality amounted to R1, 7 million or only 3 per
cent, against the budgeted capital expenditure of R61, 8 million. The total expenditure for the
period under review amounts to R773 thousand and this mostly spent on electricity
infrastructure and “other” at R287 thousand and R460 thousand respectively.
Molopo/Kagisano Local Municipality
Total year to date spending incurred by the municipality amounts to R10, 9 million or 23 per
cent, against the budgeted capital expenditure of R48 million. The total expenditure for the
period under review amounts toR2, 189 million and the whole amount was committed to
“Other” expenditure. Inadequate planning on the part of the municipality has resulted in the
late implementation of some projects. In some instances, names of projects were incorrectly
registered, for example Thusong Hall instead of Thusong Centre.

Lekwa-Teemane local municipality
The total year to date expenditure incurred by the municipality amounts to R6, 8 million or 44
per cent, against the budgeted expenditure of R15,5 million. Spending was incurred on
electricity infrastructure at R4, 8 million and on “other” at R178 thousand.
Dr Ruth Mompati Municipality
Total spending incurred by the municipality to date amounted to R174 million or 47 per cent of
the total budgeted capital expenditure of R370, 9 million. The total expenditure for the quarter
under review amounts to R102, 9 million and the expenditure was incurred on water
infrastructure and “Other” at R102, 7 million and R178 thousand respectively.
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3.3.1.4 CAPITAL FUNDING
Table 2.3(d) below provides details about the sources of capital funding for the second quarter
ending 31 December 2012.

The total year to date capital funding for the district amounted to R200 million or 37per cent of
the total capital budget. The total funding for the quarter under review amounts to R115
million and thefunding wasfrom grants at R110, 4 million and “other” at R965thousand.
3.3.1.5 DEBTORS
Table 2.3(e) below shows total amount of debtors in the Dr. Ruth Mompati District and table
2.3(e) 3 shows outstanding debtors by customer group.

Supporting table 2.3(e) details outstanding debtors for the district per revenue source and by
customer group. Lekwa Teemane municipality is the most owed municipality in the district,
with outstanding debtors amounting to R222 million or 46 per cent, of which R201 million or 83
per cent is owed for more than 90 days. It is followed by Naledi municipality with total
outstanding to R211 million or 43 per cent.
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Most of the outstanding debt is owed by Households at R364 million or 74 per cent, followed by
businesses at R71 million or 14 per cent. Outstanding debts on government and “Other”
debtors are accounted at R29 million or 6 per cent and R31 million or 6 per cent respectively.
Naledi Local municipality

Total outstanding debtors amounted to R211 million of which R165 million or 78 per cent is
owed for more than 90 days. There is a nominal decrease of debts as compared to the previous
quarter by R4 million. Most debt is owed by households at R141 million or 67 per cent, followed
by businesses at R50 million or 24 per cent whereas government departments accounted for
only R20 million or 9 per cent of the total outstanding debt.
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Greater Taung Local Municipality

Total outstanding debtors amounted to R26 million, of which R24 million or 93 per cent is owed
for more than 90 days. Most of the debt is owed by households at R18 million or 69 per cent,
followed by debt owed by government departments and businesses at R6 million or 22 per cent
and R2 million or 9 per cent respectively. On outstanding debts by source the municipality is
owed mostly on “other debts” at R13 million or 50 per cent followed by property rates at R11
million or 43 per cent. The other debts are sanitation, refuse removal, rental of municipal
buildings and transfer of funds from the district municipality as the municipality paid the service
providers on their behalf.
Lekwa-Teemane Local municipality

Total debtors outstanding for the quarter under review had substantial increased to an amount
of R82 million as compared to the previous quarter. The underperformance of service provider
that was appointed for debt collection resulted in the termination of contract and this had an
impact to increase the outstanding debtors. The total outstanding and amounted to R227
million of which R201 million or 88 per cent was owed for more than 90 days
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Dr. Ruth Mompati District Municipality

Total outstanding debtors amounted to R31 million, of which R20 million or 66 per cent is owed
for more than 90 days. The reported outstanding debts are for the Department of water affairs
on the functions carried out by the district on behalf of the relevant department.
3.3.1.6 CREDITORS
Table 2.3 (f) below shows outstanding creditors in the district area and table 2.3(f) 3 shows
outstanding creditors by type.

Total outstanding creditors for the whole district amounted to R 316 million, of which R217
million or 69 per cent is outstanding for more than 90 days. This is an indication that some
municipalities are under financial distress and as a result fail to honour or make payments as
and when they are due.
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Most of the outstanding creditors are owed on utilities, i.e. bulk water and electricity at R143
million or 45 per cent and R72 million or 23 per cent respectively. Although some municipalities
in the district have entered into payment agreement with Eskom and the Water Boards, these
payment agreements are not honoured due to cash flow problems.
Naledi Local Municipality

Total outstanding creditors amounted R108 million, with bulk electricity at (R47 million or 44
per cent), followed by bulk water (R45 million or 41 per cent). The municipality has not been
paying Department of Water Affairs as the resolution was suppose to be taken between the
municipality and the district on who is suppose to pay the water bulk services. Auditors General
is owed on 90 days at R7 million or 91 per cent.
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Greater TaungLocal Municipality

Total amount of creditors outstanding amounted to R299 thousand and are current creditors
i.e. owed for 0-30 days.
Kagisano-Molopo Local Municipality

The municipality also had adhered in paying the outstanding creditors on time as the total
outstanding creditors amounted to R276 thousand are all current creditors, owed 0-30 days.
Lekwa-Teemane Local Municipality
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Total outstanding creditors amounted to R148 million, of which R133 million or 89 per cent is
owed for more than 90 days. The municipality is currently under financial distress due to lack
of implementation of credit control and debt collection policy and as a result cannot make
payment as and when they are due.
Dr. Ruth Mompati District Municipality

Total outstanding creditors amounted to R59 million, of which R51 million or 87 per cent are
current creditors.
3.3.1.7 CASH FLOW
Table 2.3(f) below shows cash flow position of municipalities in the Dr. Ruth Mompati District.

The municipalities in the district submitted their cash flow statements during the quarter under
review, with exception of Mamusa and Lekwa- Teemane local municipalities. Lekwa Teemane
municipality cash flow was not submitted where trial balance and bank reconciliation were
update late. Most receipts were realized on “other” receipts at R97 million, followed by service
charges at R7 million. Property rates and interest earned on Investments accounted for R992
thousand and R194 thousand of total receipts earned respectively. ‘Other payments are the
highest on out flow cash flow followed by employee related costs at R20 million.
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3.4. DR. KENNETH KAUNDA DISTRICT
3.4.1 BUDGETS
3.4.1.1 OPERATING REVENUE
Table 2.4(a) shows actual revenue collected as at 31 December 2012 by municipalities in the Dr
Kenneth Kaunda District against the budgeted revenue.

The total year to date revenue generated for the district amounts to R1, 7 billion or 53 per cent
of the total budget of R3,2 billion. The total collection for the quarter under review amounts to
R797 million and service charges represents the highest collection with an amount of R397
million, followed by grants, property rates and “other” at R253 million, R78 million and R69
million respectively.
Ventersdorp Local Municipality
Total year to date revenue generated for the municipality amounts to R89 million or 83 per
cent of the total budget of R108 million. The total revenue generated for the quarter under
review amounts to R39 million, and most of the revenue received was from grants at R28
million, followed by revenue generated on service charges at R11 million.
Tlokwe Local Municipality
Total year to date revenue generated for the municipality during the period under review
amounted to R499 million or 52 per cent against the budgeted amount of R959 million. The
total collection for the quarter under review amounts to R219 million, most of the revenue was
generated from services charges at R145 million, whereas grants and property rates accounted
for R40 million and R25 million respectively. Revenue generated on “Other” amounted to R9
million.
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City of Matlosana Local Municipality
The total year to date revenue generated for the municipality during the period under review
amounted to R911 million or 51 per cent against the budgeted amount of R1, 7 billion. The
total collection for the quarter under review amounts to R419 million and revenue was received
from service charges at R214 million, followed by Grants at R108 million, while property rates
and “other” both stand at R48 million.
Maquassi Hills Local Municipality
Total year to date revenue generated for the municipality during the period under review
amounted to R136 million or 52 per cent of the total budget of R261 million. The total
collection for the quarter under review amounts to R62 million the most revenue received from
service charges and grants amounting to R26 million and R24 million respectively. The “other”
revenue and property rates accounted for R7 million and R5 million respectively.
Dr Kenneth Kaunda
Total year to date revenue generated for the municipality during the period under review
amounted to R123 million or 71 per cent of the total budget of R173 million. The total
collection for the quarter under review amounts to R54 million, grants constitute majority of
the collection with an amount of R51 million followed by “other” at R3 million...
3.4.1.2 OPERATING EXPENDITURE
Table 2.4(b) below shows the total expenditure incurred by the municipalities in district as at 31
December 2012.

The total year to date expenditure incurred by the municipalities in the district amounts to R 1,3 billion
or 53 per cent of the total budget of R3,3 billion. The total expenditure for the quarter under review
amounts to R716 million and most spending was on Bulk Purchases at R252 million, followed by
“Other”, Employee related costs and contracted services at R224 million,R202 million and R38 million
respectively.
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Ventersdorp Local Municipality
The total year to date expenditure incurred by the municipality amounts to R41 million or 36
per cent of the total budgeted expenditure of R115 million. The total expenditure for the
quarter under review amounts to R26 million and most spending was incurred on employee
related costs at R8,6 million, followed by bulk purchases, “other” and contracted services at
R8,3 million, R8,2 million and R1 million respectively.
Tlokwe Local Municipality
The total year to date expenditure incurred by the municipality amounts to R425, 7 million or
48 per cent of the total budgeted expenditure of R879 million. The total expenditure for the
quarter under review amounts to R196 million, with employee related costs and bulk purchases
constituting most of the expenditure at R60 million each, followed by “other” and contracted
services at R56 million and R19 million respectively.
Matlosana Local Municipality
The total year to date expenditure incurred by the municipality amounts to R683, 7 million or
38 per cent of the total budgeted expenditure of R 1.7 million. The total expenditure for the
quarter under review amounts to R401 million and most expenditure was on bulk purchases at
R169 million, followed by “other”, employee related costs and contracted services at R113
million and R104 million and R15 million respectively.
Maquassi Hills Local Municipality
The total year to date expenditure reported by the municipality amounts to R86, 5 million or 36
per cent of the total budgeted expenditure of R239 million. The total expenditure for the
quarter under review amounts to R51,5 million and most expenditure was incurred on ”other”
at R20 million , followed by employee related costs, bulk purchases and contracted services at
R15 million, R14 million and R2 million respectively.
Dr Kenneth Kaunda District Municipality
The total year to date expenditure reported by the municipality amounts to R82 million or 24
per cent of the total budgeted expenditure of R348, 6 million. The total expenditure for the
quarter under review amounts to R40 million and “other” at R26 million constitute most
expenditure while employee related costs and contracted services stand at R14 million and
R334 thousand respectively.
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3.4.1.3 CAPITAL EXPENDITURE
Table 2.4(c) shows capital spending by municipalities in the district as at 31 December 2012.

Total year to date capital expenditure incurred by the municipalities in the district amounts to R124,9
million or 29 per cent of the total budget of R436 million. The total expenditure for the quarter under
review amounts to R84,5 million with most of the expenditure lying under Roads & Pavements at R59,8
million followed by “other”, water infrastructure and electricity infrastructure at R11,4 million, R6,2
million and R5,7 million respectively. Tlokwe municipality is the only municipality that has reported
expenditure on housing at R1, 3 million...

Ventersdorp Local Municipality
The total year to date spending incurred by the municipality amounts to R16 million or 31 per
cent against the capital budget of R51, 9 million. The total expenditure for the period under
review amounts to R10, 5 million and most of the municipality’s expenditure is on roads and
pavements at R9 million followed by electricity infrastructure at R962 thousand and water
infrastructure at R527 thousand respectively.Late appointment of contractors by the
municipality is the main reason that results in under spending capital projects and the spending
is linked to the 2011/12 roll-over amount of R13 million
Tlokwe Local Municipality
The total year to date spending incurred by the municipality amounts to R37, 6 million or 24 per
cent against the capital budget of R157, 6 million. The total expenditure for the quarter under
review amounts to R24, 5 million, most spending was incurred on roads and pavements at R15
million, followed by spending on “other” and housing at R7 million and R1, 3 million
respectively. Low level of spending is caused by termination of contractors that renders poor
services or workmanship.
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Matlosana Local Municipality
Total year to date spending incurred by the municipality to date amounted to R43, 9 million or
29 per cent of the capital budget of R152 million. The total expenditure for the quarter under
review amounts to R32,3 million, most of the expenditure was incurred on road & pavement at
R19,7 million, followed by spending on water infrastructure, electricity infrastructure and
“Other” expenditure at R5,6 million, R4, 3 million and R2,5 respectively.The current capital
spending relates to the 2011/12 roll-over funds and it at 95 per cent level. The municipality
needs to device some means of implementing the roll-over projects and new projects
concurrently. Contractors for the 2012/13 financial year have not been appointed yet.
Maquassi Hills Local Municipality
Total year to date spending incurred by the municipality to date amounted to R26, 2 million or
43 per cent of the capital budget of R61 million. The total expenditure for the quarter under
review amounts to R16,6 million,most of the expenditure was incurred on roads and pavement
at R15, 9 million, followed by spending on “other” at R611 thousand.
Dr Kenneth Kaunda District Municipality
Total year to date spending incurred by the municipality to date amounts to a meager R884
thousand or only 7 per cent of the total budget of R13, 1 million. The total expenditure for the
quarter under review amounts to R485 thousand and the spending were incurred on “other”.
Key personnel have not been appointed yet to spearhead the identified projects and this causes
delays and under spending.
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3.4.1.4 CAPITAL FUNDING
Table 2.4(d) below provides details about the sources of capital funding for the second quarter
ending 31 December 2012.

The total year to date capital funding for the district amounts to R124 million or 29 per cent
against the total capital budget of R436 million. The total capital funding for the period under
review amounted to R84, 5 million, most funding was received from grants at R62, 5 million,
whereas internal contributions and external loans accounted for R20, 6 million and R1, 3 million
of the total funding towards capital projects. The internal contribution of Matlosana is own
revenue sourced from the equitable share and was ‘ring fenced’ for capital projects.
3.4.1.5 DEBTORS
Table 2.4(e) below shows outstanding debtors within Dr Kenneth Kaunda district at the 31
December 2012 while table 2.4(e) (4) show debtors per customer type.

Outstanding debtors amount to R1, 4 billion for the whole district. City of Matlosana is the most
owed municipality when compared to other municipalities in the district, with outstanding
debtors amounting to R951 million or 65 per cent. Maquassi Hills is the second most owed
municipality in the district with outstanding debtors amounting to R306 million as at end of the
quarter under review. Of the total outstanding debtors in the district R1, 2 million or 82 per
cent is owed for more than 90 days. Recovery of some of these debtors might be outstanding.
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Most of the outstanding debtors is owed by households at R1, 2 billion, followed by businesses
at R122 million and government departments and other debtors accounted for R63 million and
R84 million respectively of the total outstanding debtors. On the revenue by source, a huge
amount of the outstanding debt is owed on “other” (sanitation, refuse removal, agricultural
farms and sundry debt) debtors by 50 per cent, followed by debt owed on water and electricity
at 25 per cent and 14 per cent respectively.
Ventersdorp Local Municipality

Total outstanding debtors for the quarter under review amounted to R42 million, of which R29
million or 69 per cent is owed for more than 90 days. Most of the outstanding debt is owed on
“other” debts at R19 million or 46 per cent and R12 million or 29 per cent is owed on electricity.
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Tlokwe Local Municipality

Total outstanding debtors for the quarter under review amounted to R170 million, of which
R104 million or 61 per cent is owed for more 90 days. Most of the debt is owed on “other” at
R86 million followed by debt owed on electricity and property rates at R38 million or 22 and
R26 million or 16 per cent respectively. Debt owed on water accounted for R19 million or 11
per cent of the total outstanding debt.

Matlosana Local Municipality

Total outstanding debts for the quarter under review amounted to R952 million, of which R792
million or 83 per cent is outstanding for more than 90 days. The municipality had enormous
increase of outstanding debts by R41 million as compared to the previous quarter. The financial
ability of the consumers has decreased due to the economy decline of the area. In addition, the
large number of consumers relocated without notifying the municipality and the accounts has
been issued to those consumers.
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Maquassi Hills Local Municipality

Total outstanding debtors for the quarter under review amounted to R306 million, of which
R274 million or 89 per cent is outstanding for more than 90 days. There is an increase of R21
million in the outstanding debtors as compared to the previous quarter. This shows that the
municipality is not doing enough to recover monies owed to it.
Dr Kenneth Kaunda District Municipality

Total outstanding debtors outstanding for the quarter amounted R1, 8 million, which is mostly
over 90 days by R1, 8 million or 99 per cent. These outstanding debts are for Ventersdorp
municipality as agreement was reach with the district to assists in paying Eskom account.
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3.4.1.6 CREDITORS
Table 2.4(f) shows outstanding creditors in the District and table 2.4(f) 4 shows outstanding
creditors by type.

Total creditors owed by municipalities in the district amounted to R312 million, of which R173
million or 56 per cent is owed on current (0-30 days). City of Matlosana has the highest amount
of creditors outstanding at R171 million or 55 per cent. This might be an indication that the
municipal inability to collect debt owed to it, is adversely affecting its ability to pay creditors as
and when they are due.

A huge amount of outstanding creditors in the district are owed on bulk electricity at R168 or
54 per cent, followed debt owed on trade creditors and bulk water purchases at R65 million or
21 per cent and R54 million or 17 per cent respectively. Auditor General owed R13 million and
R8 million or 66 per cent of the amount owed is owed for more than 90 days.
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Ventersdorp Local Municipality

Total outstanding creditor’s for the municipality amount to R27 million, of which R20 million or
74 per cent are creditors outstanding for over 90 days. Bulk electricity is the most owed at R11
million or 40 per cent. This was due to penalties that Eskom charged the municipality for
exceeding the Notified Maximum Demand. Auditor General is also owed R10 million or 38 per
cent of the total outstanding creditors of which R8 million or 83 per cent is owed for over 90
days.
Tlokwe Local Municipality

Total outstanding creditors amounted to R69 million and are all current i.e. owed for 0-30 days,
this shows that the municipality is in compliance with Section 65(2) (e) of the MFMA.
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Matlosana Local Municipality

Total outstanding creditors amounted to R171 million, of which R91 million or 53 per cent is
owed for current state. Matlosana is also one of the municipalities experiencing some cash flow
problems. The municipality is currently negotiating a payment agreement with Eskom and the
quarter under review bulk electricity is owed R134 million or 79 per cent of the total
outstanding creditors.
Maquassi Hills Local Municipality

Maquassi Hills is currently experiencing serious cash flow problems and as a result is unable to
pay for the bulk purchases of both electricity and water. Through the intervention of the
Department of Finance, the municipality and Sedibeng Water are currently in a process of
brokering a payment agreement. A similar intervention process is envisaged for the payment of
the outstanding amount for bulk purchase of electricity since the municipality is also struggling
to pay for the supply thereof.
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Dr Kenneth Kaunda District Municipality

Total outstanding creditors amounted R4 million, of which 81 per cent are current creditors.
3.4.1.7 CASH FLOW
The way in which a municipality generates and manages its cash flows determines the extent to
which it can provide the required level of services and meet its commitments. Table 2.4(g)
below reflects the sources and application of cash by municipalities in the district over the
period under review.

According to the cash flow statements submitted, all municipalities in the Dr Kenneth Kaunda
district opened and closed their books with positive bank balances with the exception of
Maquassi Hills municipality. There is no correlation between some municipal debtors’ books,
disclosed creditors and their cash flows status, where Ventersdorp, Matlosana and Maquassi
Hills reported a stable cash flow status and on the other hand their long outstanding creditors
are not being paid.
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4.INTERVENTION MEASURES
4.1 AUDIT OUTCOMES
Section 122 and 126 of the MFMA stipulates that every municipality must for each financial
year prepare Annual Financial Statements and within two months after the end of the financial
year submit those statements to the Auditor General for auditing. It is clear that all the
municipalities within the Province are complied with section 122 and 126 of MFMA.
Auditor General issued the audit opinions for the following seventeen municipalities for the
2011/12 financial year, which left us with only six municipalities that the Auditor General is still
busy with the audit. The reason for the delay in the issue of the audit report is because; five of
these municipalities had outstanding annual financial statements for prior years. And these
municipalities are Dr. Ruth Segomotsi Mompati, Ditsobotla Local Municipality, Kagisano Local
Municipality, Mamusa Local Municipality, Molopo Local Municipality and Moretele Local
Municipality.
Table below is Auditor General Audit opinions for past two years:
.

Auditee
Municipalities
Bojanala Platinum District Municipality
Dr. Kenneth Kaunda District Municipality
Dr. Ruth Segomotsi Mompati District Municipality
Ngaka Modiri Molema District Municipality
City of Matlosana
Ditsobotla Local Municipality
Greater Taung Local Municipality
Kagisano Local Municipality
Kgetlengrivier Local Municipality
Lekwa-Teemane Local Municipality
Madibeng Local Municipality
Mafikeng Local Muncipality
Mamusa Local Municipality
Maquassi Hills Local Municipality
Molopo Local Municipality
Moretele Local Municipality
Moses Kotane Local Municipality
Naledi Local Municipality
Ramotshere Moiloa Local Municipality
Ratlou Local Municipality
Rustenburg Local Municipality
Tlokwe City Council
Tswaing Local Municipality
Ventersdorp Local Municipality
Source AGSA

AFS
Received
Date

2011/08/31
2011/12/12
2012/08/31
2012/01/24
2011/09/12
2012/08/31
2011/08/31
2012/08/31
2012/08/31
2012/08/24
2011/08/31
2012/04/10
2012/08/31
2011/08/31
2012/08/31
2012/08/31
2012/01/20
2011/09/26
2012/04/26
2011/08/31
2012/06/08
2012/02/10
2012/04/12
2011/09/12

2010/2011
Audit Report
Issued
Date

Audit Opinion

AFS
Received
Date

2011/2012
Audit Report
Issued
Date

2011/11/30 Financially unqualified with findings 2012/08/31 2012/11/30
2012/01/30 Qualified
2012/09/30 2012/12/20
2012/08/31
2012/08/27 Disclaimer
2012/08/31 2012/11/30
2011/12/12 Disclaimer
2012/08/31 2012/11/30
2012/08/31
2011/11/30 Qualified
2012/08/31 2012/11/30
2012/08/31
2012/12/07 Disclaimer
2012/08/31
2012/09/30 Disclaimer
2012/08/31 2012/11/30
2011/11/30 Disclaimer
2012/08/31 2012/11/30
2012/08/20 Disclaimer
2012/08/31 2012/11/30
2012/08/31
2011/11/30 Disclaimer
2012/08/31 2012/11/30

2012/04/20
2011/12/13
2012/07/26
2011/11/30
2012/09/07
2012/05/08
2012/08/27
2011/12/12

Disclaimer
Disclaimer
Disclaimer
Financially unqualified with findings
Disclaimer
Qualified
Disclaimer
Disclaimer

2012/09/30
2012/08/31
2012/08/31
2012/08/31
2012/08/31
2012/09/30
2012/08/31
2012/08/31
2012/08/31

2012/11/30
2012/11/30
2012/11/30
2012/11/30
2012/12/19
2012/11/30
2012/11/30
2012/11/30

Audit Opinion

Financially unqualified with findings
Financially unqualified with findings
Disclaimer
Disclaimer
Disclaimer

Disclaimer
Disclaimer
Disclaimer
Disclaimer

Qualified
Disclaimer
Disclaimer
Financially unqualified with findings
Qualified
Financially unqualified with findings
Disclaimer
Disclaimer

Four municipalities received financial unqualified with findings audit opinion - Bojanala District
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Municipality, Dr Kenneth Kaunda District Municipality, Tlokwe Local Municipality and Ratlou
Local Municipality.
Two municipalities received qualified audit opinion – Moses Kotane Local Municipality and
Rustenburg Local Municipality.
Eleven municipalities received disclaimer audit opinion – Ventersdorp Local Municipality,
Tswaing Local Municipality, Ramotshere Moiloa Local Municipality, Naledi Local Municipality,
Maquassi Hills Local Municipality, Mafikeng Local Municipality,Madibeng Local Municipality,
Lekwa-Teemane Local Municipality, Greater Taung Local Municipality, City of Matlosana Local
Municipality and Ngaka Modiri Molema District Municipality.
The Auditor General report reflected that the audited municipalities had repeat audit
qualification on the following areas of the financial statements: capital assets, current assets,
liabilities, capital and reserves, other disclosure items, revenue, expenditure, unauthorized,
irregular, and fruitless and wasteful expenditure. The AGSA report also reflected that overall
implementation of key control in the following is still a challenge: Leadership, Financial
Performance Management and Governance.
Provincial Treasury has established a project team that developed a plan that will assist
identified municipalities to comply the aforementioned sections of the MFMA. During the
quarter under review the plan was communicated to municipalities.

4.2 PHASE TWO IMPLEMENTATION
The objective of the phase two (2) of the programme is to provide intensive or turn-around
support on financial governance areas to the identified municipalities .The strategic objectives
of this phase of the project are as follows:
 To Make as much impact as possible, in terms of;
-

The number of municipalities it will cover;

-

The improved audit outcome for 2012/13 and subsequent years.

 To provide skills transfer to municipal officials to ensure sustainability of the
programme.
Work Streams
The following work streams are going to be covered.
1. Focus on Fundamental Finance;
2. Framework for Operations;
3. Towards Clean Audit; and
4. Sustainability.
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Focus on Fundamental Finance
The need for financial information that is accurate, available in a timely manner and useful
for the running of the municipality is fundamental. The first steps in the process will be
around ensuring the recording of financial transactions in the General Ledger (GL) on a daily
basis and undertaking reconciliations of accounts to prove the accuracy of data. This will
involve putting in place processes to obtain primary documents such as bank statements,
comprehensively compiled invoices to record as creditors, cash book and such documents
that are necessary to update the General Ledger. The General Ledger will need to be
accepted as the principal record of financial transactions of the municipality. The intention
is to ensure that all reporting is done using the information in the GL and not by making
adjustments, outside of the GL, on pieces of paper.





Update all GL records
Post transactions into GL daily
Reconcile all accounts (particularly Balance Sheet) at least monthly
Reconcile Bank/Cash Book weekly.

Financial Reporting
The value of financial information to the municipality is in utilizing it to understand the financial
status of its operations and taking decisions that will fit the available resources. To enable those
decisions to be taken, the information needs to be communicated in a way that is not only
accurate but also understandable. Whilst “in year monitoring” (IYM) reports need to be
submitted to National and Provincial governments, in house reporting for use by municipalities
needs to be enhanced to fit the above criteria (accurate and understandable).






All reporting to be from the General Ledger
Review In Year Monitoring submissions to LG Database
Develop reporting templates for monthly reporting (S.71) to Council & Management
Workshop contents of reports with Council & Management to enhance understanding and
interpretation of reports
Provide guidelines to Council & Management on critical “questions to ask”.

ALLOCATION OF SERVICE PROVIDERS
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The sixteen appointed service providers were allocated to the identified municipalities as per
table below:
Name of Municipality

Service Providers

Moretele

Altimax & Ducharme

Kgetlengrivier

PWC & Maseng Viljoen

Ditsobotla

KPMG & Dawn Advisory

Maquassihills

S M Xulu & Rakoma & Associates

Kagisano/Molopo

TMDG Consulting & MA & R Consulting

Tswaing

Sizwe Ntsaluba & Ngubane & Associates

Ventersdorp

PWC & Maseng & Viljoen

Mafikeng

Akhile &Ramabulana

WORK SCOPING BY SERVICE PROVIDERS
The Service Providers undertook work scoping during the period 19 to 30 November 2012. On
11 and 12 December 2012 the Service Providers made presentations to Provincial Treasury on
scope of work done, and Provincial Treasury engaged the Service Provider on scope of work.

ESTABLISMENT OF OVERSIGHT COMMITTEE AND SUPPORT COMMITTEE
The following committees were established to monitor phase 2 of Municipal Finance
Management Improvement Plan


Political Oversight Committee, the committee is chaired by the MEC Finance and the
committee members are: Mayors, Council Speakers and Members of Mayoral
Committee responsible for finance for each of the 8 identified municipalities.



Municipal Support Technical Committee, the committee is chaired by Head of
Department of Finance and the members are Chief Director and Directors responsible
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for municipal support, the Municipal Managers and Chief Financial Officers for the 8
identified municipalities
All the identified municipalities were requested to sign the commitment letters.
5. MUNUCIPALITIES’ DEBT FOR UTILITIES
Analysis results of section 41 reports, for the period under review, reveal that the following
municipalities were in arrears with Eskom and Sedibeng Water:
Movement in the third column refers to the net result from payments made, charges for
current accounts and interest charges on outstanding debts. The municipalities listed are
exclusively those that Provincial Treasury was instrumental in facilitating payment agreement
with service providers and thus had the obligation of monitoring adherenceto the terms and
conditions of the contract.
Municipalities
indebted to Eskom

Opening balance at
the beginning of the
quarter (1st October
2012)

Movement during
the quarter
(1st October to 31
December 2012 )

Closing balance at
the end of the
quarter
(31 December 2012)

Ventersdorp

R 5 793 030.82

R6,985,928.18

R12,778,959.00

Matlosana

R57 956 201.22

R63,055,058.78

R121,011,260.00

Naledi

R19 619 040.19

R27,459,351.81

R47,078,392.00

Municipalities
indebted to Sedibeng
Water

Opening balance at
the beginning of the
quarter (1st October
2012)

Maquassi Hills

Movement during
the quarter
(1st October to 31
December 2012 )

R22 415 345.68

(R993,157.32)

Ventersdorp Local Municipality
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Closing balance at
the end of the
quarter
(30 December 2012)
R22,415,345.68

The municipality did not honour the previous arrangement and the debt as at 31 December
2012 has increased to R12, 7 million.
Matlosana Local Municipality
The arrangement to pay R77 million has been honoured, the current balance of R121 million
includes the billings for the current three months of the quarter under reviewplus portion of
the arrears.
Naledi Local Municipality
The municipality did not honour the previous arrangement and the debt has escalated to R47
million.
Maquassi Hills Local Municipality
According to the resolution taken on 21st December 2012 between the municipality and the
service provider, the municipality has agreed to pay R8million by Friday,15 March 2013; the
outstanding balance will be paid in full by 31st March 2013. The total debt at 31January 2013
was R28, 470million.
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