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DEFINITION OF TERMS

People with Disabilities: Are people who have long term and or recurring physical or mental
impairment which substantially limits their prospects of entry into or advancement in employ-
ment;

Disability: Is a permanent or recurring physical or mental condition that substantially impairs
and limits an individual from effective execution of the prospects of the post as relating to objec-
tives and the job content thereof;

Affirmative action Measures: Are measures as outlined in this plan aimed at dismantling the
continuing inequalities in the workplace through the preference of members of the designated
groups in seeking and maintaining employment opportunities:

Affirmative Action: The proactive recruitment of previously designated group;

Preferential Treatment: Is a deliberate action aimed at preferring members of the designated
groups in seeking and maintaining employment;

Employment Practices: Are both formal and informal practices in the workplace that informs
policymaking and decision-making in the working environment:

Designated Groups: Designated groups are defined by the Employment Equity Act as women,
people with disabilities and black people namely Africans, Coloureds, Whites and Indians and
citizen of South Africa by naturalization and precluded by apartheid policies;

Access: easily and safely approach, reach, enter, use and benefit from a physical space, build-
ing, facility or service;

Accessibility: the extent to which an environment, service or product allows access to as many
people as possible;

Adaptive Behaviour: the collection of conception, social, and practical skills that are learned
and performed by people in their everyday lives;



Department of Finance Employment Equity Plan 2017 - 2022

W

Assistive devices and technologies: device designed, made or adapted to help a person per-
form a particular task;

Barriers: Obstacles and impediments that prevent people from free movement, decision-
making, association and participation,

Human Resources Practices: Refers to both formal and informal human resources manage-
ment practices that facilitate effective rendering of human resources management function; and

Development programmes: Are education, training and development initiatives conducted
within the context of the Skills Development Act and this plan with the purpose of improving the
skills of members of the designated groups.
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1. INTRODUCTION

To achieve this, the Department of Finance plays a support and oversight role to North West
Provincial Government in providing services to the citizens these is done through an inwardly-
focused and customer-centric organisation. The Department commitment to achieve transfor-
mation as a living value that builds on the diverse talents of all its employees and citizen of
North West is seen through the development of an Employment Equity Plan 2017 - 22, as re-
quired by the Employment Equity Act, No. 55 of 1998 as amended.

The succession Departmental Employment Equity Plan (2017 — 2022) is developed with full
view of the Employment Equity Act, No. 55 of 1998 as amended and National Development
Plan. The following were considered, the Departmental Employment Equity Plan (2012 — 2015)
achievement and challenges and the review report from Department of Labour in line with Sec-
tion 43 of Employment Equity Act, 1998 concluded in June 2011.

The methodology adopted to conduct the review on the Employment Equity plan comprised the
following key processes:

» Review surveys, reports and policies done in the public service.

¢ Benchmarking with selected government departments and public entities:
e Reviewing of Department demographics against goals;

e Identification of barriers and affirmative action measures:

e Setting of numerical goals considering Economic Active Population Index, change in the
organizational structural; and

e Development of initiatives to ensure Employment Equity Implementation.

2. BACKGROUND

The Department wishes to position itself to adhere to the requirement stipulated by the Em-
ployment Equity Act 55 of 1998 as amended. The purpose of the Act is to achieve equity in the
workplace, by:

e promoting equal opportunity and fair treatment in employment through the elimination of
unfair discrimination; and

e Implementing Affirmative Action measures to redress the disadvantages in employment
experienced by designated groups, to ensure their equitable representation in all occu-
pational categories and levels in the workforce.
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Section 20 of the Employment Equity Act requires designated employers to prepare and imple-
ment a plan to achieve Employment Equity in the workplace, comprising the following elements:

e objectives for each year of the plan;

e Affirmative Action measures;

e numerical goals for achieving equitable representation;
¢ timetable for each year;

e internal monitoring and evaluation procedures, including internal dispute resolution
mechanisms;

e procedures to monitor and evaluate the implementation of the plan; and

e identify persons, including senior managers, identified to monitor the implementation of
the plan.

21. VISION

We will be the ultimate financial management authority and adviser on fiscal matters to the
Bokone Bophirima Provincial and Local Administration in pursuit of transparency, good financial
management and accountability to all our stakeholders.

2.2, MISSION

To provide leadership in the management of public resources for efficient, effective and eco-
nomic service delivery through well-coordinated support to Provincial Departments, Public Enti-
ties and Municipalities.
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2.3. VALUES

The success of any organisation rests with inherent qualities of the personnel delegated with the
responsibility of undertaking specific activities. The following values, which are derived from the
constitution, underpin the activities of the Department of Finance.

a. Fairness

b. Equity

c. Accessibility

d. Transparency

e. Accountability

f. Participation

g. Professionalism

h. Batho Pele Principles

24. STRATEGIC OBJECTIVES

2.4.1. To sustain unqualify audit opinion for the next five years;

2.4.2. To advise and support departments and public entities on budget planning and fiscal
matters;

2.4.3. To provide support to municipalities in order for them to comply with MFMA,;

2.4.4. To provide support to departments and public entities in order for them to comply with
PFMA and applicable Treasury Regulations on assets management in the next five
years; and

2.4.5. To support and monitor Departments and Public Entities in order to comply with supply
chain management prescripts in the next five years;

3. OBJECTIVES OF THE EMPLOYMENT EQUITY PLAN

3.1. Promote diversity in the workplace;

3.2. To provide people with disabilities with reasonable accommodation and assistive devic-
es, create environment free from discrimination and attitudinal barriers;

7
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3.3.  Promote an equitable employment system that is fair; and

3.4. |Initiate affirmative action measures to address under-representation of women in senior
level, people with disabilities, race (White, Indians and Coloured) in all occupational level
and African males at lower levels.
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5. ECONOMIC ACTIVE POPULATION

Table 3:
MALE FEMALE
A c I w A Cc I w TOTAL | TOTAL
MALE FEMALE
56,4 | 0,5 0,1 3.6 359 |03 0,2 2,9 60,6 39,4

Source: Statistics South Africa, (QLFS 3rd Quarter, 2016)

6. RESEARCH FINDING ON EMPLOYMENT EQUITY

DPSA conducted a youth and gender survey across public service.

Youth: The survey was intended to establish the extent to which youth outside the public ser-
vice are aware of government policies and programmes intended to empower the youth. It is
discovered that youth employment in public service is generally reducing. The findings encour-
ages government to increase communication including language used in government e.g. usage
of social media to recruit. Furthermore the Department of Finance conducted climate survey
with finding that department generally have young workforce which make diversity management
skill crucial — millennium children age group influence by different things to find workplace com-
patible to them.

Gender: The survey was aimed at collecting baseline information and assesses capacity of de-
partment to implement gender programmes and projects. The finding encourages Department
to implement programmes to support women and children e.g. child care facilities, flexi-time and
more support to be given to women with disabilities. Other considerations Employment Equity
targets to be taken into consideration when vacant posts are filled.

11



43
'SOUUM-M "'SUBIPUI-| ‘PRIN0I0D-D ‘UBSIY-Y — AT ,

sanjiqesip yum ajdoay

01 ONPAVIA NOISIDIA Q3NI43a ANy aFTTINSNN
194 = 8¢ ONPIVIN NOISIDIA AYYNOILIYISIA ANY Qm_._.__v_m-__zmmr
oy - ve SINIANILNIYIANS ANV -NIAITHOS -SHOSIAYIANS ~LNIN
“IOVYNVIN HOINNT-SYINYOM aIIHITYND ATIVIINIAYIY ANY TYIINHIIL aamms
[47 91 9T ANINIOVNVYIN-GIN ANV SLSITVIDIdS AIDINII¥IAXT ANY aFI41TVND ATTVYNOISS3404d
L S T ANIWIOVNYIN HOINIS
1 - . ._.z.uS_m_w.ngz dOl

2207 i 1e8A b olqe)
220z J19quiaydag ¢ e se “1y09 IVOI4d3INNN L




€T

sanljiqesip yum ajdoaqd

ot ONBIYIN NOISIZIA A3INI4Id ANV aITIISNN

01 1 - - % C T - 9 ONDIVIA NOISIDIA AYYNOILIYISIA ANV AITTINS-INIS

SINIANILNIYIANS ANV NIWIHO4 SHOSIAYIANS

1 Z T ) = T T T S LNINIOVNYIA HOINNI-SYINYOM QIIHITVND ATIVIINIAYIY ANV T¥JINHD3L a3 11is
6 T - - € [4 : V € ANIWIDVYNVIN-QIN ANV SLSITVIDIS AIINIINIXT ANV a3H1NYND ATIYNOISSIFOYd
14 T = = € - - G - LANINIDYNYIN HOINIS
T . - g T = - - - INIWIDYNYIA dOL

4102 ‘L 4834 G 9|qe]
£10Z 1aquisydasg 0¢ je se ‘1 IDYVYL TYOININNN ¢’L

NNON Sow :mE \DSUm EthoEEm ou:m:i h_o ucmﬁtmmoa



4"
'SBIUM-M ‘'SuBIpU|-| ‘PaIN0joD-D ‘UBOLIY-Y — ATM e

ONIDIVINNOISIDIA dINI43A ANV AITHNSNN

6 1 ? 2 - [4 - = 9 ONDIVIA NOISIDId AYYNOILIYISIA ANY a3 TTINS-INIS

8 T - = 2 L - T 5 SIN3IANILINI¥IINS ANV -NINIFHOH -SHOSIAYIINS -LNIN
“IOVNVIN HOINNT-SHINYOM AFIHITYND ATIVIINIAYIY ANV VIINHIIL @3TS

T T = - 74 [ e = %4 LININIDVNYIN-QIA ANV SLSITVIDIdS IDNTIMIXT ANV a3idIvNo A1YNOISSIH0Nd
T = # = T - = = = INIWNIDVNYIN HOIN3S
0 - - = & - - - - ) ANINIOVNYIN doL |

(BLOZ:Z 1834 9 9|qE]

8102 Joquiedag 0¢ Je se 13DYVL TYIININNN c'8




ST

‘SSUUM-M “SUBIPUI-| ‘PRIN0I0D-D) 'UBDLY-Y — ATM ,

ONBAVIN NOISIDId A3INI43a aNY aITTINSNN

8 T i - - T - = 9 INIIVIA NOISIDIA AYYNOILIYISIA ANV QI TTINS-IINIS

SINIANILNI¥IANS ANV -NINIHOH -SHOSIAYIINS -ININ

9 T 0 0 - T 0 0 ¥ “IOVNVIAL HOINNT-SYINYOM A3IH41TVND ATIVIINIAYIY ANV TVOINHOIL @3NS
6 L = - € T 2 = € ANINIDVNVIN-AIA ANV SLSITVIDIdS AIINIIYIAXT ANV QIHITYND ATIVNOISS3H0Hd
[4 = - = T - - = T ININIDVNYIA YOIN3S

0 - -l -jod - 1101 - . . | INIWIOVNYIN dOL

R N SRR

©,6L0Z:€ 4834 L o1qe)

6102 Joquiaydes ¢ Je se 1 I9YVL TYIINIWNN €8




9T

‘SOUUM-M “'SUBIPUI-| ‘PRIN0I0D-D ‘UBOY-Y ~ AT ,

ONIIVIA NOISIDId INIFIA ANY AITTINSNN

L T - = = T - : S ONBIVIA NOISIDIA AYYNOILIHISIO ANY Q3TUNS-IN3S

SINIANILINIYIANS ANV -NIINITHOS -SHOSIAYIANS -LN3IW

9 T 0 0 N [ 0 0 1% “IOVYNVYIN HOINNT-SHINYOM Q3141TYND ATIVOIAIAYOV ANV TYIINHIIL I TINS

/i T E " € - - = £ INIWIDYNVIN-AIN ANV SLSITVIDIJS QIDNIIYIAXI ANV AIHINVYND ATIVNOISS3404d

0 - - g = E B = = INIWIDVNYIN HOINIS
e w— S L S N N N N I o __INIWIOVNYA dOL

ncNGN ‘b 1BIA 8 o_nn._.

020z Joquisydasg 0¢ je se 1394V IVORIIWNN '8

Nmom :om sz b:&m_ EoE»oEEm mu:m:_m mo u:mEtmmmo



LI

'SSIYM-M ‘‘Suelpul-| ‘paInojoD-9 ‘UBdLYY-Y — ATM o

ONIIVIA NOISIDIA QINIF3IA ANV AITINSNN

L T = - - T g 2 5 ONINVIN NOISIDIa AYYNOILIYISIA ANY AITINS-IAIS

SLNIANILNIYIANS ANV -NINITHOS -SHOSIAYIANS -LNIN

L 1 0 0 . 1 0 0 S “I9YNVIN HOINNT-SYINYOM AIIHITYND ATIVIINIAYIY ANV TYIINHIIL GITIINS

9 2 = » € - - - € | INIWIDYNVIN-QIN NV SLSITVIDIAS QIINTIYIAXI ANY Q3IH1TVND ATIVNOISSIHON

0 = g i . - = - - LINIWIOVNYIA HOINIS
- - - -] -} . LNIWIOYNYIN 4OL

ehwow :6 41894 6 9|qeL

1202 1aquisydes ¢ Je sk | IDYVL TYIINIWNN ‘S8

NNoN naow :mE %::wm EmEho_QEm ouqum %o u:mEﬁmmoD



8T

labeuep £
-Inb3 juswholdwy pue

‘pajussaidal A|g
-ejinba jou ase Aay) ateym sjans)
pue sasseld |euoijednooo asoy)
ul sisod jo Buiy ayy ul pausaid
9q |eys seafojdwa psjeubisaq

‘99julodde papuay
-ul pue ue|d 33 ajeoipul
jsnw podas juswyuloddy -

Jnio
-8l 0} apInb ay) se pasn
ueld Aynb3 juswholdwg -

s9ss8004d auljWweal}s o} sainp
-820.d pue saonjoeld uoios|es

‘(s1e618) 33 U0 oIoads)
ue|d 33 0} pauljweans jou ale

-d3dd 379ISNOdS3Y

VV 40 NOILVLIN3IW
-4 HOd FJINVHATWIL

(NOILVHYVYN ) STUNSYIW
NOILLOY JAILYINMIA4Y

SH3AVYE

WYH Jojoanq ey 2202/50/L€ L10Z/70/10 9 JUBWNIDaL HH 3y} mainey $8Inpadoud Juswiinioal 8y | 2INPad0Id JUBW)INIOSY
¥V3IA ¥V3IA
‘HLNOW ‘HLNOW
‘Avad | ‘Ava 3lva
31va an3 1¥V1S
NOS
SIFUNSYIN ( NOILVHYVN )

S31WO0O31LYD

(sieog )saunseay uonay aAnewIYY pue siauleg

2202 - L107 ueld Aymby yuswiojdwy aoueury jo Jusun.teda(

0l ®lqeL

SJAUNSVIIN NOILOV NOILYINHIA4Y ANV SHIIMYYE ALINDI LNIJWAOTJNT 6

5




61

j -llenb Ajgeyns 1oei3e 0} payoune)
aq |eys bBujuny peay Bu
-pnjoul spoye jJuswyinioal |epadg

"qol 8y} op o} Ayjige ay) swiy
ajgeuoseal e ulyIM ‘aiinboe 0} A}
-loedeo ay) Jo eousuadxa juensal
‘Buiuses| Joud jo uomubooss ‘suon
-eollienb |ewuoy uo pebpnl ‘qol
3y} op 0} Ayjiqe ay} ‘o'l JuswW/ses
-Aojdwe jo Ayngeyns sy uidispun

shemie |im Jusw jo sjdiound sy ‘g99

‘Siaquisw _ -Aojdwa e o) Jiey pue gayy aun)

|sued mainialul pue (saniqesip yum sjdoad ‘usuiom -no ‘aAnoalqo jou si uonos|eg
UoI9BI8S PapUBIU| pue ‘80el) aAlejussaldal aq jsnuu

WYH 10308110 8y pue saAnejuasaidal suolun apei) ‘aneIUSsaIda) Jou

‘sjsijejoads Jayew joslgns spnpul | g0 sJamalnIalul Jo sjaued ay |
Isnw siamalniajul jo [sued ay |

.._mmm:mr: 221N0sal ‘SIaAI9S(O SB SaAllejuasal
uewny :103jo0aliq ay) -daJ suolun spel} Yyum ‘sIamsinia) ‘sjeoB |eouswinu Ainba
pue jaued Buimairiaju ssao0ud uoloalas -u1 jo jaued ay} Aq suop aq jsnw juswAholdwa-jnoyym auep si BLIBJIO UON
‘siebeuew aul ay | pue juswyinigal ay; Buung S®jepipueo Jo Bullsi| Hoys 8y | sajepipuen jo Buiisi| Joys ay | -08jas pue Bulsy Loyg
¥v3IA
‘HLNOW
HV3IA ‘AVd
HLNOW ‘Ava 31va
3L1va an3 14V1S
S3dNsSvIn ( NOILVHYVYN )
NOS YV 40 NOILVLNIN (NOILVHYVN ) S3uNSYaN
-43d I19ISNOASIY |  -I1dINI ¥O4 FNVHATNIL NOILOV JAILVINYIZAY Sy3I¥YVY S31M093LVYD

j

2202 - L107 ueld Ayinby juswAojdwy soueur, Jojuaunredaqg



0¢

'sdnoub pajeubisap
8y} JO slaquisw-uou Jo uolusal
18A0 souspsdaid aye} jleys pa
-juesaidaiiapun ale Asy) ulaleym
S[eA9]  pue  sesse|d  |euoned
-n220 ui Aenaiued sdnoib pajeu
-Bisep Jo sisquew jo uojuajay

‘punoib

-foeq  ebejueApesip  ay) wouyy
Buiwoo jou ase oym seskojdws jo
juswyinioal ay) Jano aouspadsald
e} leys sdnoib  psjeubisep
3y} woy sjdoad jo juswyinioay
'sdnoJb pajeu

-Bisep sy woly sajepipues paly

2202 - L10Z ueld Ayinbyg yuswihojdwy fdueury jo jusunaeds(




1¢

‘sleBeuew aur

‘siabeuew aui
pue Jabeueyy aoinos
-8y UBWNH :810}02li

‘s1abeuew au
pue Jsbeuely a21nos
-9y UewnH :slojoalig

91942 SQAINd @y} InoyBnouy .

‘apew ale
Juswjuodde uasym pue sy

sueyd juswdo
-|oAsp |euosiad ay; Aq pawiojul ag
isnw sueid Bululeny seakojdws ay |

“foiod sand ey Jo uoy
-Bjuawa|diul 3991102 3y} aInNsus pue

Jojuow 1snw A yH aeloaup ay |

‘8oioeud poob Jo apoo ay) pue
$aNjeA '‘ainyno s a21y0 'Aoijod sy
JO s1908} ||e Bulq jey) saakojdws

Ile 4o} Atosindwioo aq o) awwelb
-0id / Aoj0d uonejuaiio ayepy

pajuswadun Aj@aiaalgo pue A
-jualsisuod ‘Ajpoaniod saind eyl

‘'saakojdwa
Buysixe pue mau sy 1o} awwesd
-0.d uonjejuslo ue S| asay |

usw
-abeuew aouewloay

‘slafeuew aul
pue Jabeuel 20inos
-9y UBWNH :SJ0j08lI(]

“Aoljod uoljos|as pue
uswiInIoal ey} o} Buipiodoy

Aireussyur pajiy aq ueo jeyy
}sod e si a1ay) usym pue sy

"sdnoub ajqesauna 1o}

salnseaw Ajunoas uay)Bualg "san
-lIgesIp Yim uswom 1oy Ajjeinadss
Aios|indwods swweiboiy juswdojan
-9 92UBApY 9¥ewW pue A)jioe} aied
PIYD ‘Adjod swi-ixaly @anposjul

‘599

-Aojdwa sbejuenpesip Aisnoinaid
3y} woy} Ajjeadsa ‘Ajjiqow piemdn
[eusajul ayy abeinooua o} Aaijod uoy
-uajal jo aosuaisype sy} uayibuang

SaNiligesIp ypm uswiom A
-le1oadsa juswabeuew Jojuas ul
uswom Jo uonejuasaidal Japun

‘Aujigow psemdn [eussul Joy
paJapisuod jou ale saakojdwa
pabejueapesip Ajsnoneid ay |

Ayngow jeussyu|

NOS
-d3dd 319ISNOdS3Y

dv3aA dVY3IA
‘HLINOW ‘HLNOW
‘Ava | ‘Avaiiva
31va an3 LYVLS
STHUNSVIW

VV 40 NOILYLN3IIN
“37dWNI HOd4 FWVHATINIL

(NOILYHYVYN ) S3¥NSYIW
NOILOV JAILYINNILLY

( NOILVHYVYN )

Sy3i¥ve

SIINODIALYI |

5

2202 - L107 ueld Aynbyg juswiojdwy soueury jo Juswreda(g



€c

's|IMs
Aysionp pue Buuosw ‘diysia
-pes| piemas ‘6@ saijigesip yum
8|doad pue uswom Joj sawwelb
-0id  jJuswusmodwa  juswsldw|

DAl
(‘syeblie) 33 | -oslgns pue Jua)sisuodul s| uol}

0} uolje[al Ul UoIeUIWLIISIP Jiey, | -eJaUNWSL JO uonngquisip sy
pue juswsbeuew abueys 'ABa

-Jel)s uonesiunwwo Aunbg jusw ‘pajusWa|dwi pue pajesiu
JabBeuep -fojdw3 dojera)33 jo anosiqo | “NWWOd Alaanoaye jou si ssa9
33 pue siebeuew au PUE WE 8Y) UO SSaUBIEME Bjeal)) -oid Aoiiod Aunba juswiojdws

[2A8| Alosiniadns je seakojdws
lle 1o} Aos|ndwod aq pinoys Bul
-uiel} pue juswasbeuew Aysianig

sal
-lllgesip yym ssakoldws jje 1oy uon
-EPOWIWOD2E 9|qRUOSES] BPIAOId

sanigesip ypm ajdoad
siabeuew Joy Buiuien) syoads Buiys-al saliqesip juaw
aul pue |NYH ojoaag 2202/50/1€ 2102/%0/1L0 JuawuBisse-al ‘Buiuiesy dojarag | yum ajdoad Joy Bujuel; 1O yoeT -dojensp pue Buiuies |

dVAA ¥VIA
“HLINOW ‘HLNOW
‘Ava | ‘Avaaiva
31va an3 LYV1S
SIUNSYIW ( NOILVMYVN )
NOS VV 40 NOILVLNIW (NOILVYHYVN ) s3uNSYaN
-43d A19ISNOJSTY | -I1dNI ¥O4 JNVHITWIL NOILOV JALLVINNIAAY Sy3INYE S3AI0DIALYD

5

2202 - L10Z ueld &ymbg yuswAordws soueury jo jusuntedaq



€¢

‘suonduossp qol jo yuswdojansp

ul saunpasoud pue (9102)vSd
uoljejuawua[duwll ay} ul asualaypy

L. ... e ]

2202 - 2102 ue[d L&anby juswhojdwy soueur, jo yusungeda




Department of Finance Employment Equity Plan 2017 - 2022
W

10. ROLE OF MANAGEMENT
The role of the management in the implementation of the plan includes the following:

10.1. Develop representivity plans for their components in accordance with the employment
equity plan and report of the Department;

10.2. Create conducive environment for the effective implementation of the broader objectives
of the employment equity plan;

10.3. Take the responsibility for the implementation of all employment equity programmes and
or action plans that are aimed at achieving employment equity in the Department;

10.4. Develop and implement succession plans in the categories of jobs were members of the
designated groups are not sufficiently represented:

10.5. Mentoring and coaching of Employment Equity candidates;
10.6. Review progress regarding Employment Equity Plan regularly; and

10.7.  Ensure their respective programmes are represented in Employment Equity Forum.

11. ROLE OF HEAD OF DEPARTMENT

The role of the Head of Department as the accounting officer in ensuring employment equity in
the Department is critical to the successful realization of the objectives of this plan.

11.1. The Head of Department overall responsibility in the implementation of this plan is to solic-
it resources and commitment from senior management and/or line function management by
means of ensuring that objectives of the plan are key strategic areas of focus to be included in
the performance contract of senior management members.

11.2. As a result the Head of Department should ensure that all senior managers take responsi-
bility for the implementation of the plan within their respective components.

12. MONITORING AND EVALUATION PROCEDURES

The Head of Department in consultation with the Employment Equity Forum and the Employ-
ment Equity Manager shall undertake the monitoring and evaluation of the plan.

The Department commits itself to the programme of monitoring and evaluation of the Employ-
ment Equity Plan and its implementation over the next five years.
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12.1. The Employment Equity Forum will be established to promote discrimination-free work-
ing environment;, and

12.2. Review Employment Equity target quarterly and advise management.

13. INTERNAL DISPUTES RESOLUTION PROCEDURES

Any internal disputes about the interpretation or application of the Employment Equity plan will
be dealt with in accordance with internal policies and procedures as long as they run parallel
with the Act;

Employees involved in a grievance relating to this plan also have an opportunity of bringing the
grievance to the attention of the Employment Equity Manager or the Forum for consideration.

Management at each level of the grievance procedure, on receipt of the grievance in this regard
shall consult with the Employment Equity Manager who will accordingly consult with the Em-
ployment Equity Ferum in considering the grievance.

In the event that such a grievance remains unresolved (through the grievance procedure) the
complainant may pursue his/her grievance through statutory dispute resolution mechanisms,
any aggrieved employee or applicant for employment whose complaint may not be accommo-
dated by the existing grievance procedure may direct his or her grievance to the Employment
Equity Forum through the Employment Equity Manager who shall establish reasonable and ad-
equate procedures for resolving such a grievance.

Any dispute arising externally shall be dealt with in accordance with Chapter v, part A & B of the
Act.

All disputes relating to this Employment Equity Plan shall be referred to the Employment Equity
Manager for consideration and if necessary in consultation with the Employment Equity Forum.
Such disputes may be dealt with, within the context of the Labour Relations Act and the Em-
ployment Equity Act or other departmental remedial measures that will bring about solution to
the dispute, to the satisfaction of all affected parties.

14. ASSIGNED RESPONSIBILITY

The Head of Department remains responsible for the successful implementation of the EE plan.
Therefore all measures cited in pursuit of agreement with all interest parties to this point are en-
forceable and binding.
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In the event that there is a stalemate resultant from consultation process with parties to this
plan, the Head of Department will implement the plan principles in the benefit of the department
strategic objectives and the Employment Equity Act compliance basis.

Management of the department in terms of this plan are regarded as resource factors, therefore
they will be responsible and accountable to the Head of Department via the Employment Equity
Manager and the Forum in terms of reporting and implementations of the plan through advises
and continuous consultation.

MRS. MATSHIDISO JAQUALINE JANSEN-MWASE DATE
EMPLOYMENT EQUITY MANAGER
DEPARTMENT OF FINANCE

“‘@DLELA ISRAEL KUNENE DATE
HEAD OF DEPARTMENT

DEPARTMENT OF FINANCE

............. . .O.ij.mﬁ/ S,

HON. DATE
Wik EFFEcT/E BRom
MEMBER OF EXECUTIVE COMMITTEE
1] j 2017.

FINANCE, ECONOMY AND ENTERPRISE DEVELOPMENT
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